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A Message from Principal Susannah Wolf

We have missed you and your children so much! With this update to the plan for the 
2020-21 year that we released in June, we have made the decision to reopen in person on 
Wednesday, September 2 (Thursday, September 3 for Nursery & Kindergarten families). 
We continue to monitor the public health situation very closely and may need to change 
this decision before then—the health and safety of our community is our highest priority. 

This updated version of our plan contains details of our health and safety protocols and 
procedures, as well as logistical information about how you can help ensure that we can 
return to school in person and stay on campus. Please read it carefully, and please join me 
for one of the online parent forums on Monday, August 10, 7:00-9:00 pm or Wednesday, 
August 12, 7:00-9:00 pm where I can answer questions in detail. 

Thank you for your patience while staff have spent the summer designing a different 
school experience for your children. We are taking nothing for granted, but promise that 
we will find ways to make Miquon still feel like Miquon. We’re all in this together, and 
we feel lucky to have you with us.

Warmly,
Susannah Wolf, ‘81
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https://miquon.org/wp-content/uploads/2020/06/The-Miquon-School-Plan-2020-21-.pdf
https://miquon.org/wp-content/uploads/2020/06/The-Miquon-School-Plan-2020-21-.pdf


3

GOAL #1

GOAL #2

GOAL #3

GOAL #4

GOAL #5

To be on campus as much as possible—always 
putting health, safety, wellness, and the prevention of 
transmission of the coronavirus first.

To provide a high-quality, Progressive learning 
experience for all students—whether in-person or 
remotely—with continuity between the on-campus and 
online experiences.

To empower and educate students to learn effectively 
when it is necessary to be at home, and to provide 
teachers with as much help as possible in managing 
learning activities given many varied household needs.

To provide financial assistance wherever possible for 
families whose income has decreased because of the 
COVID crisis, while continuing to pay our staff fairly.

To provide a program that meets the unique needs of 
our youngest children and their families.

The Five Goals

https://www.philasd.org/transportation/covid-19-information-page/
https://policylab.chop.edu/sites/default/files/pdf/publications/Policy-Review-School-Reopenings-PolicyLab-2020.pdf
https://www.health.pa.gov/topics/disease/coronavirus/Pages/Travelers.aspx
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Families as Partners

Caring about each other is a core value we teach children throughout their 
years at Miquon. Now it is time for us as families to enact that value in the 
decisions we make every day to mitigate risk for our school community. 
We have put a lot of thought and energy into separating children into small 
cohorts to limit contact and thus also limit the spread of the coronavirus. 
You can help in the following ways:

 �Repeat the same messages and hygiene practices at home that your 

children practice at school. 

 �Help your child understand why this year looks different, and 

why having fewer freedoms in the short term will help keep our 

community safe, and keep them on campus.

 �Think carefully before engaging in activities that will potentially 

expose you or your child to the virus (e.g. cross-cohort play dates 

and outside-of-school sports or other activities)

 �Honestly disclose any possible COVID symptoms, travel, or 

exposure, and never send your child to school if you think they may 

be sick.

 � Let us know if something isn’t working and let us help you and 

your family try to find a solution.

We each need to act as members of an extended family, knowing and 
respecting that there are some in the community who have challenging 
health situations. The actions we each take, both on campus and off, impact 
one another, and therefore need to be weighed as such. At the same time, 
we each have different life situations and different needs, and we need 
to respect the ways we each act that are different for one another. The 
Miquon community will not tolerate gossip, shaming, or judgemental 
commentary on how another family navigates these difficult times. We are 
all doing the best we can.
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Learning Paths

Remote Learning with Accommodations

Children may need to be home even when school is able to open in 
person because they may need to quarantine due to exposure or a 
sick family member, or their family may not be ready for them to 
return in person. In any situation, we will provide accommodations 
that will allow children to participate in remote learning. We do 
expect that remote learning for some when others are on campus 
will require support from at-home adults to help kids learn, much 
in the way that was necessary last spring. Remote Learning with 
Accommodations may include:

 �Children at home attending lessons via Zoom

 �Teachers uploading assignments and instructions to Seesaw

 � Individual check-ins with teachers

 �Home delivery or parent pick-up of learning materials 

On Campus Learning

We are relying on four main principles to mitigate risk on campus: 

 � Small cohorts that do not mix

 � Physical distancing, especially when indoors

 � Face coverings for everyone

 � Learning outdoors much of the day

Remote Learning

If we need to be at home, remote learning will take place with 
students in the same cohorts and following roughly the same daily 
schedule they had at school. We are improving remote learning this 
year by having:

 � Smaller numbers of students on most Zoom calls, allowing for 
more interaction

 �A focus on Academic Choice and independent learning, allowing 
for less intervention and mediation from parents

 �More user-friendly technology—we are switching platforms to 
Seesaw—and standardized processes for uploading work

 �More scheduled live contact from teachers, and more regular 
feedback from teachers to parents and students

 �Differentiated instruction to help adjust the remote plan to meet 
various needs
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Sample Schedules
 
Third/Fourth Grade Band example schedule:

8-8:30 Arrival

8:30-
9:00

Morning Meeting Setting the tone for the day, working 
on listening skills, greeting friends, 
and creating community. 

9:00-
10:30

Skills-based Instruction: 

alternating between group and 
independent activities over the 
course of a morning block

Skill-based lessons on our example 
day:
Reading Workshop mini-lesson
Independent work - reading
Math Groups
Independent work - math
Check in - review math work

10:30-
11:00

Outdoor Choice / Snack

11:00-
12:00

Academic Choice: Each child will 
work with their cohort teacher 
to design and plan how they 
move through academic choice, 
combining their interests and 
passions with the essential tasks 
and practice that support their 
developing skills

Academic Choice items on our 
example day: 

Math fact practice game
Theme project work
Listening to read aloud

12:00-
1:00

Lunch and outdoor time

1:00-
2:30

Theme and Specials: alternating 
between group and independent 
activities over the course of a 
afternoon block

Example:
Theme / social studies lesson
Independent work - theme
Half group Music

2:30-
3:00

End of Day Meeting Review / share writing
Closing Circle to wrap up the day

 

Kindergarten example schedule:

8-8:30 Arrival

8:30-
9:00 

Playground Choice Unstructured outdoor play

9:00-
9:45

Morning Meeting/ Morning 

Activity

Morning Greeting, calendar work, 
sharing, integrated literacy/math/
social studies/science/nature 
explorations

9:45-
11:00

Open Choice/ Snack/Clean Up Open Choice; materials are available 
for art, building, creation, open 
ended play.

11:00-
12:15 

Inquiry/Theme Thematic Reading + Inquiry and/or 
Specialist time

12:15-
12:30 

Playground Choice Unstructured outdoor play

12:30-
12:45

Story Time

12:45 LUNCH The children eat lunch, clean up and 
put away their lunches, spray down 
their placemats. 

1:20-
2:00

Rest time/Read Aloud The children rest quietly. They may 
look at books, draw/write in their 
cot journals, do dot-to-dots or mazes,  
or quietly play with a single, simple 
material. 

2:30-
2:55

Choice/Afternoon Activity Outdoor play/some group or 
independent work

2:40 Afternoon Meeting

2:55 Dismissal
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Health & Safety Plan
We are primarily following recommendations from the Children’s Hospital of Philadelphia, the CDC, the WHO, the American Academy of Pediatrics, 
and the Montgomery Office of Public Health. An expanded version of this health plan will be filed with the Pennsylvania State Department of Education. 
The following factors will be key in Miquon’s decision to remain learning on campus or move to remote learning: direct guidance from the government, 
trends indicating a significant increase of cases in our local communities, and/or multiple COVID cases at Miquon.

 � If a child or staff member exhibits symptoms, that information will be 
communicated to the child or staff member’s cohort and to the cohort 
of any siblings following guidelines to preserve privacy. 

 � If a member of a cohort is positively diagnosed with COVID-19, 

the entire cohort will quarantine for at least 14 days and may 

be required to receive negative COVID tests before returning to 

campus. Remote learning will be provided during this time.

 � In accordance with state and local laws and regulations, Miquon 
administrators will notify local health officials, staff, and families 
immediately of any case of COVID-19 while maintaining 
confidentiality in accordance with the Americans with Disabilities Act 
(ADA).

 �Miquon is a very small community, and we anticipate that some 
measure of private health details may become public knowledge. 
We are approaching this challenge as a community with the goal of 
supporting each other, both in keeping each other safe to the greatest 
extent possible and in helping families who may experience illness 
during this time. We will not tolerate any shaming toward children or 
families who contract COVID-19.

 � Flu shots, especially in this challenging year, are highly recommended. 
They help keep not only your child and family healthy, but others in 
our community healthy as well. 

 � If you travel and visit one of the following states, you should self-
quarantine for 14 days upon return, as per the State of Pennsylvania 
recommendations.

 � If any of these health guidelines change, we will communicate the 
changes as soon as possible.

 � Each morning every parent and staff member will complete an online 
health survey before they can come to campus or drop their child off 
at school. Any positive responses to answers about common COVID 
symptoms, or any evidence of cough or fever above 100.4 degrees 
Fahrenheit means children or staff must remain home. 

 � If staff, parents, household members, or students are experiencing 
COVID-like symptoms they should notify Miquon immediately. 
Likewise, if someone in their household receives a positive COVID 
test, or presumes they have COVID and is awaiting a test result, 
families and staff should notify Miquon immediately and should not 
come to school or send students to school.

 � If parents bring a child to school without completing the health 
survey, they will be asked to complete the survey online before the 
child leaves their vehicle. If a child without a completed health survey 
arrives by bus or van, the child will not be admitted to class and may 
need to be picked up and returned home..

 � If a child exhibits any symptoms once at school, the child must be 
taken home immediately. Children who feel sick or develop symptoms 
during the day will be isolated in a safe space by a staff member in 
full PPE while they wait for their parents to pick them up. The staff 
member will assess whether the individual needs further assistance 
and will call the home point of contact or emergency services.

 � If a child has a fever OR vomiting but no other COVID symptoms and 
there is no known possibility of exposure, the child must be fever-free 
and must not have vomited for at least 24 hours without medication 
before returning to school. This is Miquon’s standard health policy 
and has not changed.

https://www.eeoc.gov/facts/pandemic_flu.html
https://www.eeoc.gov/facts/pandemic_flu.html
https://policylab.chop.edu/sites/default/files/pdf/publications/Policy-Review-School-Reopenings-PolicyLab-2020.pdf
https://www.health.pa.gov/topics/disease/coronavirus/Pages/Travelers.aspx
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Illness/Exposure Decision Tree
If a child or staff member exhibits two or more COVID symptoms, parents must report the progress and outcome of the illness to Miquon before the 
child or staff member can return to school. Symptoms of COVID-19 may appear 2-14 days after exposure to the virus. Staff and students must stay home 
if they have tested positive for or are showing two or more of the COVID-19 symptoms, which include but are not limited to: Fever or chills, cough, 
shortness of breath or difficulty breathing, fatigue, muscle or body aches, headache, new loss of taste or smell, sore throat, congestion or runny nose, 
nausea or vomiting, or diarrhea. Call ahead and talk to your doctor about whether and when to get a COVID test for yourself or your child in 

case of exposure or if you are experiencing symptoms. 

What should I do if…

My child or someone in our household was 

exposed to someone…  

(Exposure is defined as more than 10 minutes six feet or 

less distance from a COVID-positive person.)

My child or someone in our 

household has received a negative 

COVID test but has symptoms with 

no other diagnosis

If you, your child,  

or someone in your 

household receive a 

positive COVID test

My child is sick with a  

non-COVID illness, as  

determined by a doctor

...who has tested positive for COVID-19?

Your child and sibling(s) should  
quarantine for 14 days

Stay home for at least 10 days 
since the symptoms first appeared 
AND until no fever for at least 3 
days without medication AND 

improvement of other symptoms. 

Siblings and household members 
also stay home for 14 days.

Stay home for at least 10 
days since the symptoms 
first appeared AND until 
no fever for at least 3 days 
without medication AND 

improvement of other 
symptoms. 

Siblings also stay home for 
14 days. 

Your child must have a 
negative COVID test to 

return to campus.

Stay home until symptoms have 
improved. Follow specific return 
guidance from your healthcare 

provider. 

Siblings DO NOT need to stay 
home.

Your child and sibling(s) should 
quarantine for 14 days OR until that 

person receives a negative COVID test

Monitor your child carefully for 
symptoms and track the possibly 

exposed person’s test results. Your 
child and sibling(s) can continue to 

come to school.

...who is being tested?

...who might have been exposed

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Face Coverings &  
Community Hygiene

 �All students and staff will wear face 
coverings when on campus.

 � Parents should send TWO face coverings to 
school with students each day, the one they 
will wear and a backup kept in a waterproof 
bag. Miquon will provide disposable masks 
in case both become soiled.

 � Please wash face coverings each day before 
children return to campus.

 � If your child cannot wear a face covering 
because of a medical condition, please 
procure a face shield. 

 �Your child may wear both a mask and a face 
shield.

 � Face coverings must either loop over ears, 
be “neck gaiter” style, OR have a velcro 
breakaway attachment (if using strings 
behind the head) to avoid strangulation 
risks.

 �Children will wash their hands, at a 
minimum, immediately upon arriving on 
campus, after sneezing or coughing, before 
and after eating, and immediately before 
pickup. 

 �Hand sanitizer will be available in all 
classrooms and in outside situations where 
hand washing stations are unavailable. 

Cleaning &  
Sanitization Procedures

 �Campus will be cleaned and inside spaces 
sanitized each evening using a hydrostatic 
sprayer with Vital Oxide, among other 
cleaning tools.

 �All bathrooms will be cleaned twice each 
day by additional janitorial staff and will be 
cleaned again each night.

 �Teachers will wipe down high-touch 
surfaces at least twice each day, including door 
knobs, light switches, tables, and chair backs.

 �Children will rotate through outside play 
spaces on a weekly basis, so playgrounds do 
not need to be disinfected. If this changes 
and multiple cohorts are using the same 
playground equipment during the day, 
equipment will be disinfected between uses.

 �We are currently evaluating enhanced 
ventilation solutions, including installing 
UV lights on HVAC units, installing new 
fresh air circulators on older units, and/
or replacing older HVAC systems entirely. 
New HVAC systems installed last year all 
contain fresh-air circulator features already.

 �As needed by building, windows and doors 
will be open whenever possible to increase 
air circulation.

 � If we have a COVID positive diagnosis or 
suspected case of someone on campus, that 
space will receive special cleaning and will 
be unoccupied for at least 24 hours.

Classroom Materials

 �Children will have their own set of 
classroom materials that they use on a 
regular basis (scissors, pens, etc.). These 
will be available to travel home with 
children in the event we need to move to 
remote learning during the year.

 � Shared classroom materials (blocks, other 
manipulatives) will be cleaned daily.

 �Nursery & Kindergarten students may 
bring one “school stuffie” that lives at 
school. It must be a small stuffie that can 
go in the washing machine and dryer.

 �Nursery & Kindergarten students may also 
bring one small blanket or nap mat that 
will live at school and must be able to go 
through the washing machine and dryer.

 �Materials that are used by one child and 
returned to the classroom (such as library 
books) will be cleaned before being 
redistributed to another child.

 �Your child may bring their own 
workbooks, notebooks, or other papers 
or materials that they use exclusively back 
and forth from home to school. 
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Specialist Plans

Library & PE

 � PE will be offered as an outdoor class throughout the year, with 
each class meeting two times a week to work on skills and game 
development, while maintaining physical distance. On bad weather 
days, PE will either take place remotely or will be cancelled for the day.

 � Library will take place as a remote program, with stories and lessons 
shared synchronously with groups. Children will meet individually, 
over Zoom, to make book selections and check out books from our 
lending library.

Music, Art, & Science

 �Music, Art, and Science will each work with one grade level (both 
cohorts) for a six-week period of time once per year. During this 
time they will teach outdoors whenever possible, but they will move 
indoors whenever necessary. Music, Art, and Science specialists will 
essentially become the “third teacher” of that grade level for the time 
they are with them.  

 �Both classroom teachers and specialists will work together to develop 
an integrated curriculum unit that ties together theme, math, literacy, 
and the special area subject. 

 � Specialists are truly embedded with these 20 kids and will be part of 
arrival, lunch, beginning and end-of-day meetings, and Choice time. 

 �Academic Choice time will be focused on support for integrated 
topics. 

 �Both teachers, classroom and specialist, will assess children on a 
developmental and curricular set of goals/mindsets. 

The remote plan will follow the same structure, continuing Library and 
PE as weekly classes and Art, Music, and Science as six-week residencies.
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Transportation & Drop off/Pick up
Miquon is discouraging families from making use of any auxiliary services 
(buses, vans, & Afterschool) at this point, given that they add additional 
potential contacts and therefore are in conflict with our plan of isolating 
children in cohorts. That said, we know that a few children will not 
be able to attend Miquon without either transportation or Afterschool 
services. We ask you to self-identify, for the good of your children, all 
children, our staff, and our families, and only use these services if you 
absolutely must. By using only the services you absolutely cannot do 
without, you make it more possible for the people who do need them to 
use them safely. When the situation changes and we are able to expand 
their use, we will let everyone know.

Buses

 � Families must complete Miquon’s health survey before their child gets 
on a bus. 

 �Bus companies that provide service to Miquon are not contracted 
to or employed by the school; they work for the townships or cities 
in which they originate. Families must abide by their guidelines: 
Philadelphia; Colonial, Springfield, Radnor.

 � Physical distancing and masking will be mandatory on all bus 
transportation.

 � Failure to follow transportation policies or misbehavior on the bus 
(removing masks, switching seats, etc.) may result in the misbehaving 
student not being allowed to ride the bus or van for the remainder of 
the school year.

Vans

 � Families must complete Miquon’s health survey before their child gets 
on a van.

 � Physical distancing and masking will be mandatory on all van 
transportation.

 � Failure to follow transportation policies or misbehavior on the bus 
(removing masks, switching seats, etc.) may result in the misbehaving 
student not being allowed to ride the van for the remainder of the 
school year.

Drop off & Pick up

This year we will be using an app called PikMyKid to manage drop off and 
pick up. Each morning and afternoon, parents or other drivers will use 
the app to notify Miquon that they are present. Drop off and pick up will 
happen in a car line; no adults will leave the car. Staff will assist students 
in safely navigating the parking lot and getting to their cohort locations 
in the mornings, and students will be called down from the classrooms as 
parents arrive each afternoon, instead of congregating on the wood chip 
field or nearby. 

 � Parents will not be allowed on campus on a daily basis. 

 �Visitors may tour campus escorted by a staff member and will remain 
at least 6 feet away from other individuals. 

 � Parents may have the opportunity to visit their child’s classroom after 
school hours, accompanied by a staff member. 

https://www.philasd.org/transportation/covid-19-information-page/
https://go.boarddocs.com/pa/colonial/Board.nsf/files/BRSHH848893E/$file/Colonial%20Plan_%20Health%20and%20Safety%20Plan%20-%20Google%20Docs.pdf
https://www.ssdcougars.org/uploaded/District/COVID/Reopening/SpringfieldSD_(DELCO)_Phased_School_Reopening_Health_and_Safety_Plan.pdf
https://www.rtsd.org/cms/lib/PA01000218/Centricity/Domain/1/Reopening%20Plan%20-%20JULY%20Board%20Meeting%202.pdf
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Tuition & Financial Aid

 � In April, the Board of Directors voted to roll back the 20-21 3% tuition 
increase, holding tuition at 19-20 levels.

 �Miquon is saving money where we can in other areas, while 
recognizing that we need to invest in supplies and expertise to do our 
work well this year.

 �Miquon has prioritized financial aid for families during this crisis and 
will continue to do so. If you have experienced financial hardship and 
need to apply for financial aid or for a revision to your award, please 
contact Andrea Myers.

 �Miquon is not providing a discounted tuition model for students in 
grades 1-6 this year, including if we are operating remotely.

 � For students in Nursery and Kindergarten, we are providing a per 
diem rebate for any day Miquon’s campus is closed for a COVID-
related reason. You can find details on our website.

What to Expect Before September

 �Time to discuss this plan and ask questions — please join us on Zoom 
for one of two parent forums: Monday, August 10, 7:00-9:00 pm or 
Wednesday, August 12, 7:00-9:00 pm.

 �An opportunity to visit classrooms and meet teachers in person 
between 4:00-7:00 pm the week of August 24. Exact dates and times to 
be announced.

 � Parent education sessions on helping students with Seesaw, our new 
e-learning platform, the week of August 24. Exact dates and times to 
be announced. 

 �Detailed instructions on downloading and using the PikMyKid app for 
completing the daily heath survey, drop off, and pick up.

 �An initial family health and travel survey to be completed by 
September 1. 

 � September 2: first day of school!

https://miquon.org/2020-21-nursery-and-kindergarten-tuition-plan/
https://us02web.zoom.us/j/84597337468?pwd=MStUcnVWdGRuV0pabUIwbnBXQ1FjZz09

